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Manmade fibers – friend or foe to cotton
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Lenzing: innovation leader in the wood-based cellulosic fibers

Global market position:

TENCELTMLyocell        #1

TENCELTMModal         #1

Viscose                       #2 

▪ 80 years of history
▪ 2.2 bn euro (~3.4 bn AUD) sales globally
▪ Innovation and technology leader in wood-based fibers
▪ Global network of fiber and pulp assets
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Three distinct fibers drive ~95% of the global market
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Expected growth of global fiber demand until 2020

Other natural
Cotton

Synthetics
Wood-based fibers

Sources: ICAC, The Fiber Year 2017, Lenzing data 

5-6% p.a.

1-2% p.a.

Synthetic fibers
(64%)

Cotton (25%)

Wood-based 
fibers1 (6%)

3-4% p.a.

CAGR
(2015e – 2020p2)

3-4% p.a.

1 Wood-based and cotton linter-based cellulose fibers - Viscose, Modal, Lyocell and other (acetate, cupro) both staple fiber and filament
2 Projected

Total fiber market

107 m tons

2017
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Sufficient room for growth - sustainability will be key factor

1-3%

3-4%

? 

? 

3-4 mn
tons p.a.

15-20 mn
ton by 2022

Four sustainability approaches in textile

1. Low eco-impact raw materials
2. Improve resource productivity Close the loop

(circular economy)

3. Close the “textile” loop
4. Change consumer behavior
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At Marco level, the three fibers will have differential growth in key 
end-market applications

Global fiber market
(107 mt in 2017)

Home ~25%

Industrial ~20%

Wipes (NW) ~5%

Cotton WBCF Synthetics

Apparel ~50% High

Medium

Uncertain

Future growth rate heat-map
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Navigating five key challenges in the fiber & textile industry key 
to become future winners 

Need for continuous growth vs. sustainable 
use of raw materials? (e.g., challenge between 
fast-fashion vs. authentic consumption)

Growth thrust vs. 
Sustainability

Will TX industry evolve to 
deeper partnership model 
of auto industry, or 
continue with ‘arms-length’ 
relationship with supply 
chain partners?

Transactional vs. 
partnership 

supply model

Strong demand for functional 
/materials innovation but does 
relentless cost-focus allow for 
innovation premium?

Innovation 
premium vs. 

cost-pressure

What are the new 
emerging business models 
that could re-shape the 
future textile business?

New business 
models (e.g., 

online, sharing)

What are some of 
the disruptive 
innovations in the 
textile industry?

Disruptive/game-
changing textile 

innovations 
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Example 1: Lenzing‘s circular economy solution: Refibra™ 
fiber

RefibraTM fiber integrates cotton 
(waste) value chain into WBCF 
production
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Example 2: Disruptive innovations: World’s first digital 3D 
knitting machine with ready-to-use garments

Kniterate 3D digitally knitted shirt


